REPARATIONS AND THE RUHR                         1920-3
We search history in vain for a parallel to a disaster so swift and
complete falling upon a great civilized nation as that which overtook
the German people in 1918. In 1917 they had made a ruthless con-
queror's peace with Russia, and far on into 1918 they had continued
to believe that victory was theirs. Then came collapse, sudden and
irretrievable, followed by the ignominious flight of the Kaiser and the
clean sweep of the old regime. The glorious victories, celebrated at
short intervals all through the previous four years, the incredible deeds
of valour, the two million dead, the three million wounded, all in a
moment counted for nothing. In after years the military class evolved
the theory that they had been stabbed in the back by civilian
traitors and agitators, but we have their own testimony that their
military situation was hopeless before the domestic agitation set in.
By July, 1918, the interminable war of exhaustion had been prolonged
to die point at which the dwindling military reserves of the Central
Powers found themselves matched against the increasing strength of
the Allies. This was the position which was gradually disclosed in
the late summer and autumn of 1918, and it came as a shattering
disillusion to a people which had counted confidently on a very differ-
ent result. Their military effort had been stupendous, their valour
heroic and this was their reward. Inevitably there was agitation and
discontent against a regime which had landed them in this plight.
The Revolution which followed threatened to throw the whole
country into chaos, but Ebert, the saddler, leader of the moderate
Socialists who took over from Prince Max of Baden, the last Chan-
cellor of the old regime, on November 9,1918, struggled gallantly to
maintain the moderate elements against Spartacists and Communists
during the next few months, and succeeded in getting the new
Republican Weimar Constitution adopted in August of the following
year. Ebert's position during these months had been one of extreme
difficulty. Socialist though he was, he had been obliged to employ
the old army in repressing the extremer Socialists, and the ruthless
measures taken by Noske, his Minister for Defence, including the
murder, apparently by their escort,of Liebknechtand RosaLuxemburg,
had greatly embittered feeling. All the time he was being hard
pressed by the Allies, and the survivors of the old regime were merciless
in piling on him and the little group of moderates and centrists who
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